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Certain statements in this presentation include forward-looking statements within the meaning of the U.S. Private Securities 

Litigation Reform Act of 1995. Forward-looking statements generally can be identified by the use of forward-looking 

terminology, such as “may,” “will,” “expect,” “intend,” “estimate,” “anticipate,“ ”believe,” “project” or “continue” or the negative 

thereof or other similar words. All forward-looking statements involve risks and uncertainties, including, but not limited to, 

customer acceptance and market share gains, competition from companies that have greater financial resources; 

introduction of new products into the marketplace by competitors; successful product development; dependence on 

significant customers; the ability to recruit and retain quality employees as the Company grows; and economic and political 

conditions globally. Actual results may differ materially from those discussed in, or implied by, the forward-looking 

statements. The forward-looking statements speak only as of the date of this presentation and the Company assumes no 

duty to update them to reflect new, changing or unanticipated events or circumstances. We urge you to read our public 

filings, which are available on our corporate website at www.ninetowns.com/english.

Safe Harbor Statement



Business Updates
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B2G Enterprise Software – Continuing Services

(Units Sold) FY2007 1H’08 2H’08 FY2008 1H’09

iDeclare Packages 8,400 1,800 1,100 2,900 800

iDeclare Service 37,700 24,100 16,400 40,500 9,800

iQM Packages 628 410 66 476 -

Service Contracts to Free Software - 1,100 1,700 2,800 500
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B2G Enterprise Software – Focus on Structural Cost Reductions 

üInitiatives in reducing cost of services

– Migrating some on-site services to online services

– Automate software checking and updating

üInitiatives in reducing operational costs

– Streamlining the personnel

– Increasing operational efficiency

– Resource integration of IT, customer services and administrative functions
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e-Grocery Operation - Portal Site Launched

üLaunched formal portal site: www.tootoo.cn

üCarrying over 700 products in 18 different categories

– Product Categories: vegetable, meat, seafood, grain  and oil product, 

fruit, milk, eggs, snack food, tea product,  drinks, seasoning, etc.

– Key focus on fresh organic, natural and healthy foods

üAbout 2,000 members

üCurrent geographical coverage

- Beijing - Shanghai

http://www.tootoo.cn/
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e-Grocery Operation - Expanded Organic Food Sourcing

Beijing Qingpuyuan Beijing Huaixiang

Land area ~180 acres ~170 acres

Landscape 100% plain 100% plain

Operation Since 1997 Since 2002

Distance from BJ Downtown 
(by car)

About 60 minutes Less than 90 minutes

Collaboration Model
Priority supplies to NINE

Strategic Partnership
Exclusive supplies to NINE

Strategic Investment

Awards
China Quality Certification Center

China Organic Food Certification Center
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e-Grocery Operation - Marketing and Branding

üOffline Marketing and Branding

– Trade shows

– Health and organic food seminars

– Tour trips of the farmland

– Special events for mothers and babies

üOnline Platform available for 7*24 services

Organic China Expo Beijing 2008Organic food and health seminar

Residents of Central Park visiting 
tootoo organic farm

Mother & baby health seminar
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Key Financials: Segment Revenue

US GAAP (Consolidated)

(USD in thousands) 1H2008 2H2008 FY08 1H2009

Total Net Revenues 7,436 8,209 15,686 6,325

Enterprise Software Revenue 5,770 6,653 12,454 4,586

Software Development Services 
Revenue

1,495 1,349 2,852 947

Food Related Revenue - - - 716

Gross Margin (%) 72% 68% 70% 69%

Unearned Revenue 4,330 3,136 3,136 1,888
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Key Financials: Costs and Expenses

US GAAP (Consolidated)

(USD in thousands) 1H2008 2H2008 FY08 1H2009

Costs of Revenues 2,092 2,618 4,721 1,952

Operating Expenses 11,848  29,528 41,440 8,071

Sales & Marketing 3,024 1,407 4,447 1,432

General and  Administrative 6,469 7,514 14,018 4,321

R&D Expense 2,336 1,711 4,060 1,614

Impairment Charges - 18,493 18,493 -
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Key Financials: Profitability and Cash Flow

US GAAP (Consolidated)

(USD in thousands) 1H2008 2H2008 FY08 1H2009

Operating Loss (6,504) (23,937) (30,475) (3,698)

Net (Loss)/Income (4,192) (20,647) (24,861) 435

Net Cash In Flow/(Out Flow) from 
Operating Activities

(3,517) (33) (3,550) (1,464)

CAPEX for PP&E and Intangible 
Assets

(1,741) (4,643) (6,384) (494)

Cash and Cash Equivalent at the 
end of period

91,180 88,625 88,625 78,950
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